STEVEN D. DAHILL, CPLP
13401 Overland Pass, Bee Cave, TX 78738  (512) 230-9925
web: www.stevedahill.info email: stevedahill@yahoo.com
CERTIFIED PROFESSIONAL IN LEARNING AND PERFORMANCE

Instructional Design ● E-Learning ● Blended Learning ●Face-to-Face Instruction ● Documentation ● Training Management

· 10 years experience in education in both academic and corporate environments.

· Exceptional project management/leadership skills

· Successfully launched dozens of academic and training courses—face-to-face, distance, and blended.   

· Co-founder of two successful small businesses.

· Certified Professional in Learning and Performance, certified project manager, training manager certificate

· Proven communication abilities, both oral and written.

· Excellent problem-solving and analytical skills.

· Online and classroom teaching/training experience and excellent public speaking skills.

EMPLOYMENT HISTORY 
Senior Instructional Designer
Liberty Mutual Group (Jan 2007 – May 2011)
· Recognized for outstanding achievement – Jan 2010
· After internal reorganization from direct to agency distribution model, facilitated new underwriting processes and systems training for Underwriters, Underwriting Assistants, Managing Underwriters, and Regional Underwriting Managers
· Facilitated face-to-face skills training, Effective Presentation Skills, for Sales Reps

· Redesigned parts of Sales and Underwriting curriculums to better utilize synchronous and asynchronous tools available. Redesigned program included pre-recorded presentations with interactive components and live online class sessions designed for active learning. Topics included Loss Prevention, Claims, and Underwriting. Facilitated numerous synchronous online training sessions for this program.

· Developed a 12-month, field-administered training program for new and current Underwriting Assistants. 
· Developed and facilitated three day management training for Underwriting Assistant Supervisors.
· Utilized Lectora, Brainshark, Captivate, and Articulate, to create a variety of online learning modules
· Created software simulation training for launch of new policy administration system (underwriting) & Salesforce.com (Distribution).
Instructional Designer, Contractor
Babson College, Curriculum Innovation and Technology Group (Aug 2006 – Jan 2007)
Successfully applied the principles of Instructional Design and managed the launch of academic courses for Babson’s award-winning blended MBA program. Babson was selected by EdTech as the winner of the 2006 IT Leadership Award for Pedagogy and IT Practice—Private Institution.
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Manager of Online Training and Development

Boston University, Office of Distance Education (July 2004-Aug 2006)
· Managed the Training and Development division for the Department of Distance Education. Provided faculty with leadership and instructional design guidance throughout the development process. Developed internal policies, procedures, and best practices for instructional design and internal management or projects.

· Created an integrated design and project management system consisting of templates, tools, and processes to streamline the development process for faculty and instructional designers. Presented these tools and our project management process in a presentation called “The Development Toolbox: An Integrated Design and Project Management System” at conferences in the US and Europe.

· Built the training component of the distance education department from the ground up, including technical training, as well as pedagogical best practices and theory for online instruction.

· Designed and managed Mastering Online Course Development, an online course for faculty developing an online course for the first time
· Mastering Online Facilitation, a two-week online course required for new BU online facilitators. Managed the instructors of this course. Created faculty and student WebCT reference manuals, as well as orientation for new online students.
· Created and managed training and documentation for both faculty and staff for new technology such as WebCT learning management system, Impatica, and Horizon Wimba Live Classroom.

Co-Founder

Hill Country Unlimited, LLC dba Hill Country Outdoors & memberize.com (Jan 2000-July 2004)
Launched a successful for-profit outdoor/social club, which led to the development and launch of a successful web technology company: 

· Hill Country Outdoors: Visionary behind a new model of for-profit outdoor/social club aimed at singles (www.hillcountryoutdoors.com). Through strong management, dynamic leadership, and by creating and effectively implementing new technologies, and built the membership to nearly 1,000 members in 3 metropolitan areas, creating gross monthly revenues of $20,000 in less than two years.

· Personally managed Hill Country Outdoors in Austin, TX, managing 500 dues-paying members, dozens of volunteers, and 100 plus events monthly. Oversaw club managers in Dallas and Houston, each with approximately 250 members (dfwoutdoors.com, bayoucityoutdoors.com).

· Profit and loss responsibility including responsibilities to all areas of the business, from marketing and member recruitment to employee and volunteer training, event management, budgeting, etc.

· Memberize.com: Launched www.memberize.com, a successful internet start-up providing organizations with member management, event registration, and communication tools. Worked closely with developers and managed all aspects of the launch, from designing product specifications and usability to testing and quality assurance. Authored web content and marketing material, and created online help system and user manuals.
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Instructional Designer/Technical Writer/Trainer 
(Contractor) (April 1999-April 2000)
Worked as a contractor on training initiatives for GTECH Corporation, California Polytechnic State University, and NextLink Telecommunications. Developed training materials, including manuals, online help and instructor-led training materials. Participated in training rollout, including User Acceptance Testing, Train the Trainer, and Super-user training sessions. 
Author/Instructional Designer
Professional Development Group, Inc., Custom Training Solutions Division
Framingham, MA (Dec 1997-April 1999)
Wrote training documentation, including user guides, job aids, CBTs, and exercises for large-scale system implementations, including numerous Peoplesoft projects. Analyzed audiences to determine abilities, skill levels and job processes; Worked closely with trainers and subject matter experts to set learning objectives; Developed instructional design documents, project plans and timelines. Served as lead writer on numerous projects and as project manager for JP Morgan project.

FACE-TO-FACE AND ONLINE INSTRUCTION EXPERIENCE
In addition to various online and live training experiences discussed above:

· Boston University (2006-2007). Facilitated a 100% online course: Introduction to Organizational Risk and Crisis Management in Public and Private Enterprise

· University of Texas at El Paso (1995-1997). Taught basic English composition, research and critical writing. First of UTEP English faculty to teach in a computerized classroom. Presented a training seminar entitled “Teaching in the Computerized Classroom,” to UT El Paso Teaching Assistants. Presented a number of scholarly papers at teaching conferences throughout the Southwest.

TECHNICAL SKILLS
	· Captivate, Brainshark, Lectora, Articulate, Impatica (E-learning & content authoring tools)
· STT Trainer (for developing software simulations)

· WebCT Vista, Blackboard, Cornerstone learning management systems

	· Wimba, Elluminate, AT&T Connect online synchronous tools (virtual classrooms)
· MS Office, basic HTML
· Knowledge of relational databases

· Knowledge of software design, development, and implementation cycle
· Ability to adapt and quickly learn new applications


EDUCATION AND CERTIFICATIONS

· American Society for Training and Development Certified Professional in Learning and Performance
· Training Magazine’s Training Manager Certificate
· CompTIA Project+ certified (Project Management)
· Master of Fine Arts, Creative Writing (1997)
The University of Texas at El Paso, El Paso, TX.

· Bachelor of Business Administration, Marketing and Management (1991) 
Texas A&M University, College Station, TX.

